


FESTIVAL PRODUCER

THE PURPOSE OF THE ROLE

The Festival Producer is a new dedicated post, taking place over a fixed term, to lead the
producing of Fierce Festival 2026. As an experienced festival producer, you will work with
the co-directors and Production Manager to deliver an extraordinary programme of local,
national, and international performance in Birmingham, in October 2026.

You will manage teams, co-ordinate with artists and partners all over the world, working to

embed our values of Trust, Rigour, Disruption and Joy across the festival.

The remit of this role includes: 1. Festival Planning and Management

2. Relationship Management

3. Financial Planning and Management

4. Managing Festival Teams

Curating Audience Experience

6. Time and Task Management

o




FESTIVAL PRODUCER

FESTIVAL PLANNING AND
MANAGEMENT

e With the Artistic Director, expand and develop long-term groundwork and planning for

the festival into detailed deliverable plans for teams

e Develop systems for artist and delegate festival schedules

e With the Production Manager, plan and schedule people and physical resources to
support the fesitval programme

e With the Production Manager, build, upkeep and share the Event Manual, Show Sheets
and other overview documentation which form the basis of festival operations

e Plan accommodation and travel for teams, delegates and artists

e Work alongside the Executive Director to prepare visas and import/export documents

o Work continually to embed accessibility into the delivery of the festival programme

from rock to rock ... aka how magnolia was taken for granite @ Fierce Festival 2024 (Photo: Manuel Vason)




FESTIVAL PRODUCER

RELATIONSHIP MANAGEMENT

e Manage key relationships with:
¢ Artists and touring teams
e Delegates
e Venues
e Presentation partners
e Suppliers
¢ Create clear communication schedules for major communications to these groups
e Centralise and monitor communications across festival teams to ensure that clear
communication is happening between the right people
o Contribute to existing funder relationships, reporting, communicating and welcoming
funders

o Work with the festival team to ensure they understand the importance of the

organisational relationships at Fierce and contribute to these

Softly/Tenderly @ Fierce Festival 2024 (Photo: Manuel Vason)




FINANCIAL PLANNING AND
BUDGET MANAGEMENT

Manage the festival budget, itemising expenditures show-by-show and work with the
Executive Director to integrate this into organisational financial models

Reconcile festival expenditure after festival completion with the Executive Director
Oversee expenditure lines managed by other teams, including production, front-of-
house, access, etc.

Contribute to reports for funders and other partners which are show or area-specific
Regularly update the Executive Director on spending on a cash and total forecast

basis

Plan and support ticketing across the festival, carefully connecting this with artist and

delegate schedules

Systematise claims and money handling for artists, volunteers, and team members

Plan cash requirements for sales, petty cash and other festival cash requirements

Akin to the Hurricane @ Fierce Festival 2022 (Photo: Manuel Vason)



MANAGING FESTIVAL TEAMS

Manage parts of the festival team including:
e Access team
e Festival Hub Co-ordinator
¢ Volunteer Co-ordinator and Volunteers
e Other staff
Support recruitment of team members
Lead and nurture these teams, demonstrating Fierce’s core values of Trust, Rigour,
Disruption and Joy
Set the tone through a methodical, kind and positive approach to work
Manage, lead and support those around you with an attitude that embodies Fierce’s
inclusive values
Work alongside the co-directors to plan care and support for teams
Support a comprehensive evaluation of the festival, working to capture rich information

from our teams to make improvements to the festival in the future

Pig Pen / Club Fierce @ Fierce Festival 2022 (Photo: Manuel Vason)



FESTIVAL PRODUCER

CURATING AUDIENCE
EXPERIENCE

» Work with the co-directors to imagine and curate audience experience in detail

e Continually centre artist and audience experience

¢ Centre accessibility in this work, and actively expand the team’s boundaries of what
this might mean

o Consider people who have not previously been at Fierce and imagine and plan ideal
experiences for first-timers

o Create areas of focus for festival teams in relation to audience experience.

¢ Work to maximise moments of connection that bring together audiences, artists and

delegates

Dachshund UN @ Fierce Festival 2012 (Photo: Jaskirt Dhaliwal and Pete Ashton.)




FESTIVAL PRODUCER

TIME AND TASK MANAGEMENT

e Operate as the central point for festival planning, scheduling and tasks

e Ensure that work resources are useful, current and accessible to the team members
and partners who need them

e Lead by example, setting achievable deadlines for your work and meeting them

e Support those you manage to deliver the key elements of the festival on time

e Plan for success, allocating time and resources so that tasks can be achieved in a

calm and methodical manner, with contingencies baked in

My Last American Dollar @ Fierce Festival 2019 (Photo: Manuel Vason)




FESTIVAL PRODUCER

WHAT WE’RE LOOKING FOR

FESTIVAL PLANNING AND MANAGEMENT

ESSENTIAL e Experience planning for an arts festival (ideally live art,
dance or theatre)

e Experience managing the day-to-day delivery of a
festival programme

¢ Highly skilled at planning, scheduling and managing
resources

e Great at word-processing and spreasheets

DESIRABLE e Experience of international festival planning

¢ Experience with shows with complex visa or
import/export requirements

e Experience working in live art/contemporary
performance

RELATIONSHIP MANAGEMENT

ESSENTIAL e Excellent communication skills
o Experience of managing multi-stakeholder projects
DESIRABLE e Experience communicating and reporting to funders

Confident communication style

FINANCIAL PLANNING AND MANAGEMENT

ESSENTIAL ¢ A strong understanding project budgets for arts projects
¢ Experience of managing project budgets
DESIRABLE o Experience with ticketing systems

User-level experience with accounting software




FESTIVAL PRODUCER

WHAT WE'RE LOOKING FOR

MANAGING FESTIVAL TEAMS

ESSENTIAL e Experience managing teams to deliver complex projects
Tried and tested leadership skills
A thoughtful, rigorous approach to team working

Experience mentoring, training or developing team
members
Experience leading large in-person team briefings

DESIRABLE

CURATING AUDIENCE EXPERIENCE

ESSENTIAL e Experience planning public-facing accessible events

Working knowledge of common access technologies
and approaches for live performance

Experience of split delegate/public audiences
Experience delivering a festival hub

TIME AND TASK MANAGEMENT

DESIRABLE

A career established on excelling in task and time
management

Rich experience in managing time-sensitive projects

A clear, systematic approach to planning

Experience of 6-month or longer production processes

ESSENTIAL

e Experience using Gantt charts
e Experience estimating the working time of others




FESTIVAL PRODUCER

OUR
WORKING
CULTURE

From our programme to our working
culture, we aim to be as accessible and
inclusive as possible. We are committed
to being an inclusive workplace where
all employees feel able to be their
whole selves, free from
(micro)aggression.

Particularly, we highlight our
commitment to anti-racism, trans rights
and access for disabled people. You
can read more about our work in this
area and how we are holding ourselves
accountable here.

We want all Fierce employees to feel
comfortable and able to be themselves
at work. Our working culture is built on
Fierce’s core values of Trust, Joy,
Disruption and Rigour. As the Fierce
team grows it is important to us that we
maintain a caring working environment.
Our working culture is fluid and all team
members have agency to influence it.
Read more about our working culture
here.

Fierce Festival 2019 Launch Party (Photo: Anne Marie Hayes)


https://usercontent.one/wp/wearefierce.org/wp-content/uploads/Working-Culture-Statement-2.pdf?media=1726560474
https://wearefierce.org/about/accountability/

OURAPPROACHTO
RECRUITMENT

We are committed to making application processes as accessible as possible and are
happy to provide information in alternative formats and answer any other questions you
may have regarding this opportunity. We actively encourage and welcome access
documents.

We are available to talk to anyone who wants to discuss how Fierce’s Working Culture
can support them, particularly if it may make you feel more comfortable in applying to
work at Fierce. To arrange this or to request alternative formats, please contact our
Executive Director, Ethan Hudson: ethan@wearefierce.org..

With this round of recruitment, we will offer interviews to all candidates who meet the
basic eligibility criteria who experience racism and/or who are disabled, as these are
underrepresented characteristics in the sector. There will be space to opt in for this on
the Equal Opportunities Monitoring Form. Our interview panels will be representative of a

spectrum of protected characteristics.


mailto:ethan@wearefierce.org

EMPLOYMENT TERMS

TERMS )

AND PAYMENT Fixed term (Freelance) 75 days @ £200/day = £15,000

WORK PATTERN 2-3 days per week TBD, 6-day festival week (12-18" October)

WORK PERIOD April - November 2026

USUAL LOCATION Fierce Festival, 103 Argent Centre, 60 Frederick Street,
Birmingham, B1 3HS

RESPONSIBLETO Artistic Director

RESPONSIBLE FOR Festival Staff



HOW TO APPLY

Please submit the following to apply@wearefierce.org by 9am on Monday 23" February
2026:

e an up-to-date CV - this can be in the form of a link to a website or LinkedIn if it saves
you time.

e a covering letter of no longer than three sides of A4 or video/voice note of no longer
than eight minutes. We score applications against the criteria in the ‘What We’re
Looking For’ section of this Job Pack, so you should use this to detail your experience
and suitability for the role.

¢ the Equal Opportunities Monitoring Form

You must submit all three to be eligible for the role.

We will not penalise applications that are a few minutes late but please be respectful of
other applicants by not submitting applications hours or days later.

Interviews:
First round interviews will be held online the week beginning 2™ March 2026.
Second round interviews, will be held in the week beginning 9" March 2026.

We will let you know when we invite you to interview who will be on the panel and will
send out copies of all interview questions in advance. We will let you know by the end of
the day on Thursday 26" February if you have been invited to interview.



mailto:apply@wearefierce.org

